
PANYNJ Fly Quiet 
Programs
March 5, 2024



Region
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• Five PANYNJ Airports (JFK, 
LGA, EWR, TEB, SWF)

• 2023 Stats:
 1,230,000 aircraft 

movements 

 144,200,000 annual 
passengers



JFK
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• 4 runways 
(4L-22R, 4R-22L and 13L-31R, 13R-31L)

• 450,000 aircraft movements

• 62,500,000 total passengers

• 1,600,000 metric tons of cargo



• 2 runways (4-22 and 13-31) 

• 350,000 aircraft movements 

• 32,400,000 annual passengers
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LGA
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EWR
• 3 runways (4R-22L and 4L-22R, 11-29) 

• 400,000 aircraft movements

• 49,100,000 total passengers

• 690,000 metric tons of cargo



PANYNJ Fly Quiet Programs6

• 2 runways (19-1 and 6-24)

• 170,000 aircraft movements (General Aviation)

• Existing Fly Quiet Program

TEB



PANYNJ Airports 

JFK
EWR

TEB
LGA
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SWF



Background on PANYNJ Fly Quiet 
Programs
 The Fly Quiet program (FQP) was recommended by the Port Authority in the 

Part 150 Noise Compatibility Program (NCP) for all four airports

 FQP was envisioned to 1) track and report on NCP implemented NA measures, 

and 2) address noise concerns for communities outside the 65 DNL contour

 Establish new programs at JFK, LGA, and EWR Airports

 Evaluate and enhance the existing TEB Quiet Flying Program
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What is a Fly Quiet Program?

 Fly Quiet is a voluntary collaboration of the Port Authority, Airlines, 

aircraft operators, and FAA air traffic controllers that encourages them 

to use suggested quieter aircraft, noise abatement flight procedures, 

and preferential runways.
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Awareness 
Campaign

Data 
Reporting

Benefits to 
Communities
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Benchmarking and Development 

 Benchmarking conducted in 2022

• Surveys and interviews of other airports with FQPs 

nationwide to learn best practices

 Technical Focus Groups were established in 2022 

• Involving airlines, operators, and the FAA 

• Working together to develop the FQPs
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Airports interviewed and 
researched:

San Francisco Intl.
San Diego Intl. 

Seattle-Tacoma Intl. 
Aspen/Pitkin County

Teterboro Airport
Los Angeles Intl. 

John Wayne Airport
O’Hare International
Jackson Hole Airport

Philadelphia Intl. 
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Measures Identified based on 
Benchmarking
 Ranking of airlines according to their fleet mix and aircraft noise levels

• Benchmarking showed this is a foundational element of all FQPs

 Preferential Runway Use to reduce noise exposure

• Considered in Part 150 and especially useful during late-night hours 

• Common to many FQPs 

 FQP will not propose any new flight procedures

• Instead, track and encourage greater use of existing procedures 

• Common to many FQPs
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Stakeholder Focus Group 
Meetings

Roundtable Briefings conducted throughout 2023 and 2024
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• Overview of FQPs at 
other airports & 
Benchmarking Study

• Summary of PANYNJ
Part 150’s

• Brainstorm and share 
ideas

• Generate a list of 
potential measures

• Review measures 
developed at first 
meeting

• Prioritize measures
• Discuss scoring

criteria

• Present the Final 
FQP elements

• Final airline 
scoring/ranking 
methodology

• Information about 
the upcoming FQP 
Annual Report

• Draft scoring system
• Includes measures 

and scoring criteria 
and points system

• Includes other draft 
measures (e.g., 
Preferential Runway 
Use, Flight Procedure 
Use)

• Present the Final
2022 FQP Report

• Discuss Upcoming 
2023 report

Meeting #1 
Generate Ideas

October 2022

Meeting #3
Draft FQP

May/June 2023

Meeting #5
FQP Report

February 2024

Meeting #4
Final FQP

September 2023

Meeting #2 
Review/Refine

February 2023

FQP
Annual
Report



Foundation of PANYNJ FQPs
 Technical components

• Data collection

• Software/dashboard setup 

• Tracking and reporting

 Stakeholder engagement

• Airlines/operators, airports, FAA

• Buy-in and participation 

 Public outreach

• Annual reports, website, roundtable briefings
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Technical 
Components

Public 
Outreach

Stakeholder 
Engagement
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Points

Airline Scoring

A Database was developed using 
ANOMS data to categorize 
airlines and determine scores 
based on airline fleet mix (i.e., 
Noise Stage data)

Airline 
Fleet Noise 

Quality

Engagement 
Points

Maximum 
50 points

Top Tiers will be recognized in 
the FQP Annual Report: 
 Awarded in each airline 

category (Air Carrier, 
Regional, Int’l., Cargo)

 Scored on a scale of 0 to 100

Highest Tier 
(>85 pts.)

All Others 
(<70 pts.)

Second Tier 
(70-85 pts.)

Maximum 
50 points

Scoring System Overview  
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Airline Scoring Details
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Scoring Categories Max. 
Points

Airline Fleet Fleet Noise Quality:
• Weighted average of an airline’s operations and the certificated “Noise Stage” of each aircraft
• For airlines with minimum of 365 operations per year (operation is one arrival or one departure)

50

Engagement Participate in FQP Focus Group annual virtual briefing(s) – includes 2022 and 2023 10

Participate in Roundtable Meetings (for JFK and LGA only)
• Up to four meetings per year, 2.5 points per meeting, 10 points maximum

10

Access and review the FQP Dashboard Reporting site once per quarter
• Tracked four times per year, 2.5 points per login, 10 points maximum

10

Provide copies of pilot training/educational materials on noise abatement and Fly Quiet along with 
the date(s) training was conducted

10

Provide information/documentation on airline fleet noise reductions (vortex generators, etc.
installed on the aircraft; pilot operating techniques; NADP; etc.)

5

Provide information/documentation on any annual airline sustainability practices/offsets/etc. 5

Total: 100



Airport-wide Statistics for Annual 
FQP Report
 Provide statistics on noise and operations that are reported airport-wide 

(not a part of an airline’s score)

• Airport-wide fleet mix by Noise Stage

• Runway use including late-night hours

• Flight procedure use

 Recognizes the FAA’s participation and role in runway selection and flight 

procedure selection
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Annual Report
 2022 FQP Report

 Separate report for each airport (JFK, LGA, EWR)

 Based on annual data for Calendar Year 2022

 Brief, 10-page summary of Airline Awards and metrics

 Graphical, easy-to-read format

 2023 FQP report

 Release April 2024

 Future years – release Annual Reports in April of the following year
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Link to the FQP webpage: https://aircraftnoise.panynj.gov/fly-quiet-program/
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Program Development Strategy
 Benchmarking

 Clear program objectives and goals

 Clear project schedule and timeline

 Frequent communications and collaboration with stakeholders

 Transparency with data

 Managing expectations

 Buy-in from airlines

 Making the program meaningful for stakeholders 

 All meetings were virtual
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Questions?
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